Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Sierra Regional Center Representative: Carolyn Wilson Date: 9/2/26
Reporting Period: g/30/26
Agency Caseloads/Waiting Lists

1. Program: TCM Case Load: 2031 Wait List: 145

2. Program: S| A Case Load: 33 Wait List: 145

3. Program: JDT Case Load: 203 Wait List: 140

4. Program: Respite Case Load: 288 Wait List: 47

5. Program: FPpP Case Load: 61 WaitList: O

6. Program: Case Load: Wait List:

7. Program: Case Load: Wait List:

8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List
Stafﬁng

Percentage of Positions Vacant: 20.4%

Staffing Difficulties (Give a brief description):

SRC Total Positions- 98 Positions Filled- 78 Vacant-20

We continue to work on recruitment and currently have 20 vacancies, 12 of which are new positions. The open roles include an AA2, two A3
positions, an AA4, nine Developmental Specialists (with four offers extended), a Developmental Specialist Supervisor (offer extended), a
Psychiatric Nurse 3 (offer extended), a Psychologist, a Quality Assurance 2, an ASO, and two Accounting Assistant positions (offers extended).

Program Highlight/Difficulties and Summary

Program Difficulties:

One ongoing challenge involves recruiting qualified staff and participants in a timely manner. Delays
in the recruitment process have impacted program timelines and created additional strain on existing
resources.

Program Changes and/or Successes:

Our Psychological Services Department launched a new social skills group: PEERS for Young Adults Social Skills Program. This evidence-based program supports young adults (ages 18-27) in building and maintaining
friendships, navigating social changes, and developing healthy romantic relationships. The 19-week program is held once a week at SRC and has already received very positive feedback. We also welcomed three new social
work interns, all of whom are doing a wonderful job. Additionally, staff had the opportunity to attend several outstanding conferences, including the National Association for the Dually Diagnosed (NADD), Building Lasting Change
— Health Management Associates, Home and Community-Based Services (HCBS), the American Association on Intellectual and Developmental Disabilities (AAIDD), and Therap. These events provided valuable opportunities to
learn from statewide and national leaders, engage in collaborative discussions across systems and communities, and identify practical strategies to support innovation and improved outcomes.

Summary Statement to the Commission:

Sierra Regional Center continues to collaborate with our providers and system partners to deliver
guality, person centered supports to individuals with intellectual and developmental disabilities.
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