Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: NNAMHS Representative: Julie Lindesmith Date: 8/1/26

Reporting Period: Apri| 2026 - June 2026
Agency Caseloads/Waiting Lists

1. Program: AOT Case Load: 36 Wait List: 8
2. Program: CBLA Case Load: 1 Wait List: 0
3. Program: Forensic MH Team Ad Case Load: 76 Wait List: O
4. Program: Group Housing Case Load: 12 Wait List: O
5. Program: |CBLA Case Load: 42 Wait List: O
6. Program: Independent Placemer Case Load: 5 Wait List: O
7. Program: Intensive Service Coor Case Load: 81 Wait List: O
8. Program: Med Clinic Case Load: 575 Wait List: 53
9. Program: Mental Health Court  Case Load: 58 Wait List: O
10. Program: OP Counseling Case Load: 147 Wait List: O
11. Program: Service Coordination Case Load: 50 Wait List: 1
12. Program: Supported Independe¢ Case Load: 31 Wait List O
Stafﬁn;_g

Percentage of Positions Vacant: 32%

Staffing Difficulties (Give a brief description):

We have had some success filling vacant Clinical Social Work positions with underfills, but we are
still having challenges recruiting Psychiatric Nurses and Mental Health Technicians.

Program Highlight/Difficulties and Summary

Program Difficulties:

We are shrinking the inpatient census in preparation for a construction project that is scheduled to
start on 8/10/2026. This will reduce our bed capacity by 50%.

Program Changes and/or Successes:

Limited licensed supported housing options exist in Washoe County. We are holding a housing
summit on 8/18/26 to discuss the challenges with the community and brainstorm solutions.

Summary Statement to the Commission:
We are continuing to focus efforts on recruitment and program improvement.
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