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	Program 1: AOT
	Case Load 1: 36
	Wait List 1: 4
	Program 2: CBLA 
	Case Load 2: 4
	Wait List 2: 0
	Program 3: Forensic MH Team Adult
	Case Load 3: 68
	Program 4: Group Housing
	Case Load 4: 8
	Wait List 3: 0
	Wait List 4: 0
	Program 5: ICBLA
	Case Load 5: 43
	Wait List 5: 0
	Program 6: Independent Placement
	Case Load 6: 7
	Wait List 6: 0
	Program 7: Intensive Service Coordination
	Case Load 7: 74
	Program 8: Med Clinic
	Case Load 8: 635
	Wait List 7: 3
	Wait List 8: 30
	Program 9: Mental Health Court
	Case Load 9: 49
	Wait List 9: 0
	Program 10: OP Counseling
	Case Load 10: 157
	Wait List 10: 0
	Program 11: Service Coordination
	Case Load 11: 58
	Wait List 11: 3
	Program 12: Supported Independent Placement
	Case Load 12: 35
	Wait List 12: 0
	Percent of Vacancies: 32.3%
	Staffing Difficulties: Switching to a new recruitment platform also create a pause in posting positions in the beginning of January.  It has been taking longer to post positions, get list, and get offer letters.  We are hoping that this will improve as the system is new.  We are unable to offer accelerated salaries for any positions including the difficult to fill ones like Psychiatric Nurses, Psychologists, and Clinical Social Workers through the end of this fiscal year.  
	Program Difficulties: Housing has now been frozen causing delays in safe discharge plans from the hospital.  
	Changes and Successes: We implemented a new pain management program inpatient and have seen great results very quickly.  We were able to hire a Director of Social Services and have started working on getting our Social Work internships increased and more organized.  Justice Involved Diversion has continued to make a positive impact on the forensic wait list.  
	Summary Statement: We are continuing to focus efforts on recruitment and program improvement.  
	Agency: NNAMHS
	Representative: Julie Lindesmith
	Report Date_af_date: 5/6/26
	Reporting Period: Jan 2026 - March 2026


