Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Desert Regional Center Representative: Gujuan Caver & Michele Date: 7/6/26

Reporting Period: 05/31/2026
Agency Caseloads/Waiting Lists

1. Program: ICF Case Load: 40 Wait List: N/A
2. Program: TCM Case Load: 6155 (est) Wait List: N/A
3. Program: S| A Case Load: 1972 (est) Wait List: 613
4. Program: Respite Case Load: 1974 (est) Wait List: 785
5. Program: JDT Case Load: 1830 (est) Wait List: 855
6. Program: |ntake (Feb-Apr) Case Load: 445 (received) Wait List: 353 (app pending)
7. Program: Case Load: Wait List:

8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant:

Staffing Difficulties (Give a brief description):

Community services has experienced delays in the hiring processes for all positions. We continue to see many vacancies in our Administrative support positions related to this and recent promotions of
many staff in those roles. Recent hires into Supervisor and Service Coordinator positions began training in the month of May with positive results thus far. We continue to have difficulty in hiring for
Psychiatric Nurse Il positions and have been working with Human Resources on getting these vacancies filled. Posting for the Licensed Psychologist | position that will oversee the interRAI assessments for
the state was released and we are pending a list of candidates for review and interview from Human Resources. We anticipate Human Resources releasing the posting of the Licensed Psychologist Il
position soon. The Psychology department did fill a full time vacancy of a Mental Health Counselor Il position with an internal PT employee and will look to replace the PT position moving forward. In addition
there is an offer pending for a Licensed Psychologist I.

Program Highlight/Difficulties and Summary

Program Difficulties:

Community Services continues to see our Service Coordination wait list grow and anticipate being able to open new cases from this list in July 2026 with the recent addition of Service
Coordinator positions. An evaluation of service referrals shows a significant lack of capacity among the provider network to accept referrals citing lack of staff or ability to support complex
needs.

Program Changes and/or Successes:

In May, Community Services made additional offers of service to individuals and families for Respite (79), SLA, (40), and JDT (55). Our teams have been
actively working to connect our individuals and families with service providers who have the capacity to serve new people.

Summary Statement to the Commission:

The DRC ICF Governing Body meets monthly to discuss opportunities to enhance services through policy
updates, service improvements, and training initiatives. DRC expresses its appreciation to the Commission for its
ongoing support and active engagement during Commission Meeting presentations.
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