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	Reporting Period: 10/31/2025
	Program 1: ICF
	Case Load 1: 41
	Wait List 1: 24 referrals
	Program 2: TCM
	Case Load 2: 6029 (est)
	Wait List 2: N/A
	Program 3: SLA
	Case Load 3: 2025 (est)
	Program 4: Respite
	Case Load 4: 1602 (10/2025)
	Wait List 3: 568
	Wait List 4: 1242
	Program 5: JDT
	Case Load 5: 1825 (est)
	Wait List 5: 986
	Program 6: Intake (Aug to Oct)
	Case Load 6:  585(received)
	Wait List 6: 190 (apps pending)
	Program 7: 
	Case Load 7: 
	Program 8: 
	Case Load 8: 
	Wait List 7: 
	Wait List 8: 
	Program 9: 
	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 4.33%
	Staffing Difficulties: Desert Regional Center (DRC) Community Services (CS) onboarded a contractual BCBA, a full-time License Psychologist and Mental Health Counselor. CS recently onboarded 12 Developmental Specialists/Service Coordinators (SC) and 1 Administrative Assistant (AA). Within our Youth Intensive Support Services (YISS) program, DRC onboarded 2 full-time SCs.  In terms of DRCs ICF department, the ICF recently onboarded 6 full-time Developmental Support Technicians (DST), and 1 Psychiatric Case Worker (PCW) and a full-time Psychiatric Nurse (PN). The ICF currently has 1 additional DST staff and 2 contractual DST staff participating in New Employee Orientation.
	Program Difficulties: Desert Regional Center Community Services continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although this population need amongst our 6000+ is relatively low, there is a need to improve support of these individuals using certified providers. In order to address this continued challenge, DRC, in conjunction with the other 2 Regional Centers, have subcontracted with a national provider known for best practices to support direct, intensive 1:1 peer training and technical assistance with NV providers capacity and improve support for hard-to serve individuals with IDD, through ARPA funding.  During this review period, this contracted provider has continued to provide direct behavior supports to the selected individuals. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team (which includes our YISS team involvement) that focuses on children’s support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. DRC currently has 24 SLA (Supportive Living Arrangements) certified providers with 2 of those providers being approved to support children in out-of-home placements. 1 out of the 2 providers supports children in Shared Living (i.e. host home) homes. DRC also has 22 certified Jobs and Day Training (JDT) providers.  DRCs ICF leadership team is working with another ARPA funded project, ICF Capacity Building Initiative. 
	Changes and Successes: DRC CS Psychology Services department introduced a “I Am Awesome” group.  The group is a 6-week program designed to help adults with intellectual and developmental disabilities build confidence, practice positive self-talk, and develop stronger social and communication skills. Through interactive activities, creative expression, and guided discussions, participants learn to recognize their strengths, manage challenges and celebrate who they are. Community Services staff that were previously located in our Flamingo building moved to The McCarran Center - State of Nevada Campus buildings in May 2025. DRC no longer operates out of the Flamingo office location. The ICF has multiple construction projects occurring on the campus with 3 new buildings/homes being constructed. At the time of this report, home 1304 was recently demolished with 1 of the 3 new homes scheduled to be built on land 1304 previously occupied. 

	Summary Statement: DRC ICF Governing Body continues to meet monthly to discuss ways to improve the services provided to the persons at the ICF, either through policy, service or training changes. DRC would again like to thank the commission for being supportive and actively engaging with DRC during our Commission Meeting presentations. 
	Agency: Desert Regional Center
	Representative: Gujuan Caver
	Date_af_date: 11/10/25


