Nevada Home Visiting
Scope of Work for Subgrantee Name Year X (Month Date, Year – Month Date, Year)

	Baseline Narrative: Maintaining consistent enrollment is essential to ensure families receive ongoing support to address needs related to maternal and child health, family stability, and access to community resources.

	Expected Outcomes: At the end of this performance period, Subgrantee Name will have maintained enrollment of XX families, ensuring continued access to home visiting services that support family well-being, and promote positive parent and child outcomes.

	Program Goal 1:
Responsible person(s)

	Objective
	Activities
	Outputs
	Timeline Begin/Completion
	Target Population
	Evaluation Measure (indicator)
	Evaluation Tool

	Subrecipient will maintain 90% continuous enrollment. 
	
	
	
	
	
	

	Subrecipient will attend at least 4 (four) outreach events during the grant period. 
	
	
	
	
	
	

	Please add rows for additional enrollment objectives, as needed.
	
	
	
	
	
	



	Baseline Narrative: Maintaining fidelity to the home visiting model is essential to ensure services are delivered as designed and achieve intended outcomes.

	Expected Outcomes: At the end of this performance period, the subrecipient will demonstrate consistent adherence to the X home visiting model, ensuring services are delivered with fidelity and align with established standards to support positive family and child outcomes.

	Program Goal 2:
Responsible Person(s)

	Objective
	Activities
	Outputs
	Timeline Begin/Completion
	Target Population
	Evaluation Measure (indicator)
	Evaluation Tool

	Families will have regular home visits that include the areas of emphasis and follow the curriculum.
	
	
	
	
	
	

	Home Visits will be conducted in person. Virtual visits should be used only as a last resort and must adhere to established model guidelines.
	
	
	
	
	
	

	Agency will send model fidelity reports to Nevada Home Visiting annually.  
	
	
	
	
	
	

	Please add rows for additional model fidelity objectives, as needed.
	
	
	
	
	
	



	Baseline Narrative: Annual site visits are a key component of program oversight and continuous quality improvement. Ensuring these visits occur supports accountability, strengthens program implementation, and provides opportunities for technical assistance and feedback.

	Expected Outcomes: During the performance period, Nevada Home Visiting will have completed site visits as needed, supporting program monitoring, strengthening implementation, and identifying opportunities for continuous quality improvement.

	Program Goal 3:
Responsible Person(s)

	Objective
	Activities
	Outputs
	Timeline Begin/Completion
	Target Population
	Evaluation Measure (indicator)
	Evaluation Tool

	Site visit will involve a comprehensive review of programmatic, fiscal and data activities as well as an observation of a home visit.
	
	
	
	
	
	

	Subrecipient will have all requested programmatic, fiscal, and data documents available before the site visit. 
	
	
	
	
	
	

	Please add rows for additional site visit objectives, as needed.
	
	
	
	
	
	



	Baseline Narrative: Timely, accurate, and complete data reporting is essential to monitor program performance, inform decision-making, and enhance program quality. Inconsistent reporting practices, missing data, and limited data utilization can impact the ability to assess outcomes and improve service delivery.

	Expected Outcomes: During the performance period, the subrecipient will demonstrate consistent and timely data reporting, improved data completeness, and increased use of data to inform program decisions and enhance service delivery.

	Program Goal 4:
Responsible Person(s)

	Objective
	Activities
	Outputs
	Timeline Begin/Completion
	Target Population
	Evaluation Measure (indicator)
	Evaluation Tool

	Maintain monthly, quarterly, and annual reporting in alignment with required reporting cadence.
	
	
	
	
	
	

	Ensure data quality through regular cleaning and validation monthly; keep missing data below 10%.
	
	
	
	
	
	

	Track and report monthly performance using Forms 1, 2, and 4.
	
	
	
	
	
	

	Subrecipient will identify, assess, and reduce missing data (10% or greater) and meet all data completeness deadlines, including submissions due by the 5th following each reporting period.
	
	
	
	
	
	

	Use data for decision-making, including monthly review and annual comparison.
	
	
	
	
	
	

	Participate in at least 1 (one) CQI project.
	
	
	
	
	
	

	Participate in NHV’s CQI plan and present CQI project at statewide meetings.
	
	
	
	
	
	

	Please add rows for additional data/CQI objectives, as needed.
	
	
	
	
	
	





Additional rows may be added to the table as needed to fully capture the objectives of the work. Additional goals may also be included as appropriate. This template is available for download on NHV's website for convenience.


















MIECHV Scope of Work must include the following subrecipient assurances:
· Individual family/client assessments will be conducted of all enrollees and services will be provided in accordance with those individual enrollee assessments.
· Subrecipient will ensure priority will be given to serve eligible participants who:
· Have low income
· There is no MIECHV eligibility requirement on household income. For the purposes of MIECHV reporting on priority populations, "low income" is defined as an individual or household with an income determined to be below the poverty guidelines updated periodically in the Federal Register by HHS in accordance with section 673(2) of the Omnibus Budget Reconciliation Act of 1981 [Title V, Sec. 501(b)(2)]. To further operationalize this definition in Table 14 of the MIECHV report, MIECHV sets the FPL threshold to be 100% or below. Subrecipient must determine income eligibility in accordance with the specific requirements of the home visiting model being implemented.
· Are pregnant, and have not attained age 21
· Have a history of child abuse or neglect or have had interactions with child welfare services
· Have a history of substance abuse or need substance abuse treatment
· Are users of tobacco products in the home
· Have, or have had children with low student achievement
· Have children with developmental delays or disabilities
· Are in families including individuals serving or formerly serving in the armed forces, including families with members of the armed forces who have had multiple deployments outside the United States.
· Subrecipient will maintain at least 90% enrollment beginning in the first quarter of the subgrant period; if active enrollment falls below 90% for more than 3 months, enrollment slots and funding may be reduced. If good faith attempts to re-engage a family after their departure from the program are unsuccessful, a new enrollee must fill that slot no later than 90 days from the original attrition date.
· [bookmark: _Hlk230007858]Subrecipient will ensure home visiting staff receive relevant, high-quality training necessary to support model fidelity and effectively meet the needs of their service delivery areas.
· Subrecipient will list their agency’s services with the Nevada 211 system and ensure all information is current and accurate.
· Subrecipient will refer to the Tobacco Quitline and to appropriate services as needed.
· Subrecipient will establish and maintain an MOA with at least one Substance Abuse Prevention and Treatment Agency (SAPTA) approved treatment facility.
· Subrecipient will ensure home visitor safety by providing comprehensive safety protocols, training, and necessary equipment. Home visitors will conduct risk assessments prior to each visit and adhere to emergency procedures outlined in the organization's safety guidelines.
· Subrecipient will conduct background checks on all new hires prior to conducting home visits to ensure the safety and well-being of families enrolled in the home visiting program. 
· [bookmark: _Hlk230008025]Subrecipient will utilize the personnel reporting form to notify Nevada Home Visiting of any new staff vacancies and additions within one week of personnel changes. Subrecipient will send MIECHV the new hire resumes to ensure the qualifications are met. 
· Subrecipient will ensure services will be provided on a voluntary basis and signed documentation of the assurance is required. All enrollees must sign the consent form provided by Nevada MIECHV, stating that their participation is 100% voluntary, and exclusive of coercion or condition. Additional consent forms provided by the individual agency or program model are permitted, provided that the MIECHV form is also signed and returned to Nevada MIECHV.
· [bookmark: _Hlk230008130]Materials supplied by Nevada Home Visiting are intended only for distribution to families who are enrolled in the MIECHV program. 
· Identify the source of funding on all printed documents purchased or produced within the scope of this contract, using a statement similar to: “This publication (journal, article, etc.) was supported by the Nevada Division of Public & Behavioral Health through Grant Number TBD from the Health Resources and Services Administration. Its contents are solely the responsibility of the authors and do not necessarily represent the official views of the Nevada Division of Public & Behavioral Health nor the Health Resources and Services Administration.”
· Incentives may only be purchased if a category for incentives has been included in the budget. Additionally, all incentives must follow HRSA guidelines.
· Subrecipient will ensure staff attend all Monthly Check in Meetings, Statewide Meetings, and Nevada Home Visiting data and quality improvement meetings.
· Subrecipient will ensure data is validated and entered into Visit Tracker by the 5th of each month. Additionally, staff will attend monthly check-in calls with Nevada Home Visiting and provide key data updates. Key data updates should include a plan to reduce missing data for any construct with a missing data rate of 10% or greater. The plan should include:
· Specifying appropriate indicators that can be monitored over time to reduce missing data.
· Description of why there is missing data for each family.
· If missing data cannot be reduced or sufficiently explained, Nevada Home Visiting may recommend CQI centered around missing data at the subrecipient level.
· Subrecipient will ensure staff participate in DPBH technical assistance.
· Subrecipient staff must complete all Nevada Home Visiting required training courses. All newly hired staff are to complete the self-paced course within one month of hire and will continue to complete a minimum of one self-guided online class or one webinar per month until the entire course catalog pertaining to their scope of work has been exhausted. It is required that both established, and newly hired staff members must engage in 3 ongoing training courses per quarter that further their knowledge and improve their skill sets.

· Subrecipient will ensure that up-to-date model fidelity reports and letters of good standing from the model are provided to Nevada Home Visiting at a minimum, annually or upon request.   

· Nevada Home Visiting will conduct a site visit at a minimum every two years or upon request by Nevada Home Visiting or in alignment with follow up on previous site visit results.   

· Subrecipient will maintain documents for ongoing Reflective Supervision in accordance with model and program requirements. LIA will document Reflective Supervision through the Visit Tracker calendar.   
· Subrecipients are required to send all MIECHV staff to attend the full statewide meetings and actively participate in all sessions to support the reinforcement of training content and its effective application across home visitors. 
· Subrecipient is prohibited from utilizing MIECHV funds to provide direct medical, dental, mental health care or legal services.

Compliance with this section is acknowledged by signing the subaward cover page of this packet.



Nevada Home Visiting   Scope of Work for  Subgrantee Name Year X (Month Date, Year  –   Month Date, Year)    

Baseline   Narrative:  Maintaining consistent enrollment is essential to ensure families receive ongoing support to address needs related to materna l and  child health, family stability, and access to community resources.  

Expected   Outcomes:  At the end of this performance period,  Subgrantee Name  will have maintained enrollment of  XX  families, ensuring continued access  to home visiting services that support family well - being, and promote positive parent and child outcomes.  

Program Goal 1:   Responsible person(s)  

Objective  Activities  Outputs  Timeline  Begin/Completion  Target Population  Evaluation Measure  (indicator)  Evaluation Tool  

Subrecipient will  maintain 90%  continuous  enrollment.         

Subrecipient will  attend at least 4  (four) outreach  events during the  grant period.         

Please add rows  for additional  enrollment  objectives, as  needed.        

 

Baseline Narrative: Maintaining fidelity to the home visiting model is essential to ensure services are delivered as designed   and achieve intended  outcomes.  

Expected Outcomes: At the end of this performance period, the subrecipient will demonstrate consistent adherence to the  X  ho me   visiting model,  ensuring services are delivered with fidelity and align with established standards to support positive family and child outco mes.  

Program Goal 2:   Responsible Person(s)  

