[bookmark: Example_Scope_of_Work]Example Scope of Work
[bookmark: Scope_of_Work_Template]Nevada Home Visiting
Scope of Work for “ABC Agency” (September 30, 2026 –September 29, 2027)

This example does not utilize actual data and is meant to be used as a framework to understand the above definitions.

ABC Agency, hereinafter referred to as Subrecipient, agrees to provide the following services and reports according to the identified timeframes:

	[bookmark: _Hlk34204817]Baseline Narrative:  
Two of seven of the Nevada-based FQHCs are fully implementing maternal safety evidence-based interventions (EBIs)
Four rural health clinics with a maternal mental health screening rate less than 60 percent at baseline

	Expected Outcomes: 
Four of seven of the Nevada-based FQHCs will be fully implementing maternal safety EBIs at the end of the period of performance
Two of the four clinics with a maternal mental health screening rate less than 60 percent will increase their screening rate at the end of the period of performance

	Goal 1: Improve access to quality maternal and child health care services in rural Nevada 
Responsible Person(s): ABC Agency Program Coordinator (1.1.1), ABC Agency Program Manager (1.2.1-1.3.1)

	Objective
	Activities
	Outputs
	Timeline 
	Target Population
	Evaluation Measure (indicator)
	Evaluation Tool

	1.1 Develop one (1) provider facing toolkit on maternal safety evidence-based interventions. 
	1.1.1 Utilize national and local evidence-based resources to develop a provider facing toolkit that will be posted on ABC Agency and Title V MCH website.
	1.1.1 Provider facing EBI toolkit
	1.1.1 By January 31, 2027

	1.1.1 Maternal health providers
	1.1.1 Toolkit completed on time
	1.1.1 Toolkit

	
	1.1.2. Develop and administer a survey to providers to get feedback on the usefulness of the toolkit
	1.1.2 Survey
	1.1.2 By February 28, 2027
	1.1.2 Maternal health providers
	1.1.2 Percent of survey respondents who found the toolkit useful
	1.1.2 Survey responses 

	1.2 Offer training and technical assistance to a minimum of two (2) rural health center clinics serving the priority population and with a screening rate lower than 60 percent through September 30, 2027
	1.2.1 ABC Agency will establish formal agreements with at least two clinics
	1.2.1 Formal agreement with clinics  


	1.2.1 September 30, 2026-September 29, 2027
	1.2.1 Clinics serving the priority population 



	1.2.1 # of formal agreements with identified clinics

List of partnered clinics 




	1.2.1 Formal Agreement  

	
	1.2.2 Use data (e.g.  BRFSS, HRSA UDS, other state or local data sources) to identify priority populations and screening rates to select appropriate health center clinics to provide training and technical assistance. 
	1.2.2 Clinic Demographics (# of patients of childbearing age, # of pregnant patients)

Maternal mental health screening rate 
	1.2.2 September 30, 2026-September 29, 2027
	1.2.2 Rural Health Center clinics
	1.2.2 # of clinics serving the priority population

# of clinics with a screening rate less than 60 percent 

List of identified clinics meeting criteria
	1.2.2 Quarterly Report 

Clinic readiness Assessment 

	
	1.2.3 Identify staff or partners with expertise in implementing EBIs (e.g., clinic workflow processes, process mapping, quality improvement, data management, use of EHR data)
	1.2.3 List of staff and summary of qualifications 
	1.2.3 September 30, 2026-September 29, 2027
	1.2.3 ABC Agency
External staff/partners 
	1.2.3 # of staff or partners identified

Summary of staff or partner qualifications 
	1.2.3 Quarterly Reports 

	1.3 ABC Agency will attend all quarterly Maternal and Child Health Advisory Board (MCHAB) Meetings and present updates to the Board for comment at the August 2027 meeting. 
	1.3.1 ABC Agency will attend all quarterly MCHAB meetings to stay up to date on relevant impacts to maternal and child health care in Nevada and deliver a presentation to the Board updating on program progress.
	1.3.1 Quarterly Reports completed and submitted 


	1.3.1 September 30, 2026-September 29, 2027
	1.3.1 ABC Agency
	1.3.1 # of MCHAB meetings attended 

List of attendees 

August 2027 Presentation
	1.3.1 Quarterly Reports 
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